
Meeting : Congleton Partnership Executive. 

Date :    Tuesday 6th June 2017                   Time:   5.30pm. 

Location:  Bridestones Congleton Town Hall. 

In attendance:  M.Smith,  D.Murphy,  P.Aston,  D.Daniel , G.Williams,  J.MacArthur,   P.Pinto, L.Alcock, A.Morrison, R 

Edwards, P.Boon,P.Holdsworth,D.Topping,G.Baxendale,J.Beardmore,J.Stewart. 

Guests: T.McCloud, A.Whitehurst and Team (TMC) 

Item Agenda Item / discussion Action / comment 

1 Welcome, Introduction & Apologies: 
 
The meeting was chaired by G.Williams 
 
Glen opened the meeting by welcoming everyone including guest speakers from TMC. 
  

Apologies were received 
from :  
 J.Crowther,S.AkersSmith, 
S.Foster, D.Brown. 
M.Gartside J.Money 
P.Bates,V.Cutcliffe 

2. Minutes From Previous meeting / actions arising. 
 
The minutes of the meeting held on Tuesday 7.3.17were accepted as a true and correct record . Proposed by 
D.Murphy and seconded by D.Topping. 
Matters Arising:-   
 
Item 2. Dementia Friends. D.Murphy felt there was value of Sara presenting to the Pub Watch Group and 
Ex-servicemen’s Club. 
  
 

 
 
 
 
 
 
D.Murphy still to action 
this 

3. Heritage Trail development - TMC. 

Tim McCloud and Adrian Whitehurst took us through the development that has taken place on the Heritage 

Trail Project. 

They opened with a short video on how the App could be used basing it squarely on Congleton. 

 
 
 
 
 
 



They then demonstrated what the project was capable of delivering using 4 different Hot Spots to show the 

range / potential of the scheme and how it could be adapted / enhanced to meet future needs. 

This generated a lot of excitement within the room and a number of questions about cost and potential from 

the group. 

TMC presented this to Cheshire East last week (with positive feedback) and are presenting to The Museum 

today Wed 7th June. It may be useful for a presentation being made to the Town Council 

T.McCloud to send costings to MS for Partnership consideration. He would also be interested in any third 

parties me could suggest that may be interested in getting involved. He aims to keep this Congleton centric 

whilst obviously mindful that there is a commercial cost and gain to the project / idea as a whole. 

GW indicated that he would follow up the Cheshire East commitment with D.Brown. 

Partnership to let TM have their feedback as soon as they can via a subgroup /working party. Subgroup 

volunteers :- S.Foster, P.Aston, J.MacArthur, J.Stewart,A. Morrison. Bob Edwards, P.Pinto, D.Murphy and 

G.Williams. 

Tim will also come along to talk to the group. PA/SF to action setting up the meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
GW discuss with 
D.Brown 
 
SF/PA set up subgroup 
meeting. 
 
 
 

4. Community Projects. 
 
Food & Drink. Jo reports that all stalls have been taken, the only issue currently is a requirement for a few 
more volunteer from 3pm onwards. 
 
Tremendous Trees . The new trees are looking fantastic using natural wood (tree branches) and decorated 
with Bees, Birds and Butterflies. 
 
Vol Fest 1st July. Jo is working with CVSCE to develop a “Congleton” marquee to support the Vol Fest being 
held in Congleton park on Saturday 1st July from 1 to 5pm.  There will be a Vol Fest After Party where 
organisations can show their appreciation of their volunteers by providing free tickets for them to attend the 
party from 6 to 9pm. 

 
 
 
 
 
 
 
 
 
 
 

 



5. 
 
 
 
 
 
 

Town Centre Report. 

Town Centre Report _ J.MacArthur. 

1. Occupancy Rate: Of the 17 empty units in the town centre reported at March meeting four have since 
been filled – Pudding Face, Huff and Puff and Boots Opticians in the pedestrian area, and one of the 
smaller units in Mill Street next to Cheshire Lady is due to open on Sunday. We have a new Barbers in 
Park Lane, although this unit wasn’t included in the 17. We have an empty unit in Barn Road as Brantano 
has closed.  Although occupancy is up and footfall has remained fairly consistent in the pedestrian area, 
the general feeling is that footfall and spend inside the shops is decreasing.  CTC will carrying out a 
Business Confidence Survey and user survey at the end of June which will give us more facts. A 
discussion on this is planned for the traders group next week 
 

2. The Public Realm £1 million funding: We had a meeting this morning on the Public Realm works. 
Contract agreements should be finalised soon and work is likely to start late in July. The contractors will 
work closely with businesses to ensure access to properties will be maintained and where necessary will 
work into the evenings or on Sundays to complete work outside of shopping hours. The work will start at 
the Swan Bank end and will involve road closures on Mill Street and Swan Bank. This work will take 
place during the school holidays. The other phases on the pedestrian area and Market Street will follow 
and we have been assured that all will be good for the Christmas lights switch on. Today we were asked 
to consider: 

 
a) What images/words we want projected onto the pedestrian area – this will be onto the area of ground 

near Bojangles – top of Victoria Street – can change with seasons or for certain times of the year  
b) What emblem we want embossed onto the benches - the Town Council logo is too detailed. 

Suggesting the Bear Paw Print with the heart in the pad of the foot.  
c) What transfer style image we want put onto the large tree containers – this will be done at production 

stage  
d) Agreed one of the new town maps would be added to a plinth in the town centre  

 
3.  The Mills Congleton – AKA Scarborough Development. We had a presentation from Scarborough 

on the 4th May on the updated plans that had previously been shared with Cheshire East. The 
presentation showed some of the new aspects of the design – such as the walkway changing location 
to make it more central although it was still quite basic and boxy. Since the 4th May things have gone 
quiet as far as the Partnership and Town Council are concerned. The planned meeting with City 

 
 
 
 
 
 
 
 
 
 
 
 
 



Markets and the Market traders has been postponed.  We understand the lead person on the project 
from Scarborough has left and we are waiting to be introduced to their new project lead.   
 

4. Margaret Williamson Memorial Fund. A press release is being issued inviting people to apply for 
grants from the Margaret’s trust to support educational, environmental or art based projects. This 
year’s interest from the funds donated into the trust has amounted to £7,000. The closing date for 
applications will be the 31st July. The criteria is based on that of Cheshire Community Fund (CCF) who 
are administering the funds. Only those projects from groups based in CW12 or with a 01260 code will 
be eligible. For this first round there is no guidance on the minimum or maximum monetary limit for 
what can be applied for (clearly £7,000 is the total pot). The members of the grant panel will judge 
each application and decide what would have the greatest impact. 
 

5.  Congleton in Bloom:  The hanging baskets are now up – we sold 265. There is lots of work to do 
ahead of judging on the 20th July - plenty of weeds to be attacked! There are a record 8 teams entering 
It’s Your Neighbourhood and 3 businesses entering the business section. There will be a big call for 
volunteers for the final tidy on the 19th July and a general one on Saturday 8th July - but there will be a 
need for more sessions. 

  
6. Go Congleton summer discovery App – Congleton Partnership and Congleton Town Council are 

working together with Active Cheshire to produce an on-line summer discovery trail. The app will be 
launched on the 1st July at Vol Fest and will be available on-line until the 14th August. There are two main 
objectives – to encourage more people to walk around and discover Congleton, but also give us some 
hopefully useful insights which can be used to enhance the work that TMC Creative is doing on the more 
sophisticated Heritage Trail.  

 

7. Anti-Social Behaviour – Continue to work with Cheshire Police, Cheshire East Youth Workers, 
Communities and Youth Offending Teams on issues around preventing anti-social behaviour in the 
market and park area (and anywhere else). The emphasis is on educating and prevention rather than 
criminalising young people. We are holding an ‘Other Stuff to Do’ afternoon at Eaton Bank on Monday 
10th July.  
 

8. Bear Necessities: The next edition will be distributed from the 4th July. Copy is being written at the 
moment. If any partnership member has information for April, May and June please let Jackie know 
urgently – 01260 270350 ext 3 or jm@congletontowncouncil.co.uk as it needs to be with the printers by 

mailto:jm@congletontowncouncil.co.uk


the 19th June.  
 

9. New Flags – flags based around the themes of Festive Congleton, Active Congleton, Historic 
Congleton, Floral Congleton have been designed for Mountbatten Way. These now need to get 
advertising consent and still have 10 flags to sell. Hope to arrange for them to go up asap.  

 

6. Group Reports 

Youth Forum. 

Glen outlined a couple of activities that are about to happen or that has already taken place within the youth 

arena. 

(a) Bromley Farm Youth Club celebrate its 10th anniversary with over 300 people attending on the day. 

(b) Stuff 2 Do event to be held at Eaton Bank Academy on Mon 10th July 1 to 3pm. 

Sustainability Group. 

Peter highlighted 4 activities / projects that are foremost in the minds of CSG members, more detail can be 

found in their meeting minutes on our website and from the projects sheets sent out by MS on a regular basis. 

(1) Havannah Hydro Scheme. Had a launch meeting at EBA at the end of March, well attended are very 

positive support and feedback. Working on planning permission and land procurement, looking to build 

around spring/summer 2018. 

(2) Cycling Legacy Plans. On-going work on improving cycling and walking provision for the whole of 

Congleton. Connectivity and circumnavigation of the town is the overall aim. There is concern currently 

that not all of the new developments / developers are actually delivering what they initially promise or 

in fact actually look at adjoining sites to provide this connectivity. D.McGifford is currently working with 

Susan Orrell (CEBC Planner) and Cllr A.Martin (CTC) to improve this situtation. 

 
 
 

 

 

 

 

 



(3) Fracking. Peter wrote to CEBC (as suggested at the last Exec Meeting by D.Brown) he is still waiting 

for a reply. We still need to understand more about licencing and what the situation is locally.  

(4) Apple juice / Cider. CSG will be at Food & Drink Festival tasting and selling as usual. 

Old Saw Mill. 

Peter thanked the Partnership for its signage support. The café and room bookings are going well, with a 

varied range of activities taking place (Cooking Classes, Fitness Classes, Mums  and Tums, Tea Dances) 

They have been working closely with Sara Rathbone on Dementia issues. Looking to start a pilot Meals on 

Wheels service. 

27th August part of The Jazz and Blues Festival “Big Band” event in conjuction with U3A. 

Senior Forum. 

In Suzie’s absence Mike commented on the planned activities for the Senior Forum. 

(a) Great Get Together Tea Dance (17th June 1st & 15th July) 2 to 4 pm at The Old Saw Mill. 

(b) IT & Chat. 10 x sessions being planned at various locations across the whole of the town being 

planned for the Autumn. He thanked Lisa Alcock (CEBC) for her support in making this happen. 

(c) Dementia Awareness Open Event planned for Wednesday 26th July in partnership with S.Rathbone 

Dementia Alliance and Sarah Jacklin (CEBC) 

(d) Senior Health Fayre on Friday 29th September 10 to 1pm in the Town Hall. Over 35 exhibitors and 

demonstrations planned. 

Projects and Finance. 

Current projects. 



Moody St Gardens - Now fully completed and will be announced as open to the public w/c 12th June. 

Play Area Signage – All now sited, currently working in providing a new Flyer to advertise the sites and some 

summer activity in the larger ones to raise general public knowledge about the offering we have across the 

town. 

Discover Congleton digital treasure hunt as reported in Town Centre report. 

Town Centre Destination Boards. 4 already sited, pads of maps distributed at various locations. Bus 

shelters/Railway Station still to be done. Looking to site a copy within the pedestrian area along with the 

Public Realm improvements this summer. 

Cenotaph renovation – Cole Hill Bank wall being refurbished during July. Planning permission, design, 

discussion with Congleton Town Council to take place throughout July. Funding still to be realised once 

planning permission has been received. 

7.  A.O.B 

Vol Fest, Saturday 1st July,Congleton Park 1 to 5pm.To celebrate all about volunteering across Cheshire 

East, organised by CVS Cheshire East. Great opportunity to see what others are doing and an opportunity for 

The Partnership (and its groups) to gain/ get to potential volunteers. Any help on the day between 1 and 

5pm will be welcomed. 

 
 
Support will be welcomed 
on the day between 1 and 
5pm. 
 

 The meeting ended at 7.24pm 

Next Meeting is:- Tuesday 12th September 2017 (includes The Agm) Bridestones Suite , 5.30pm. 

Signed:-                                                        Chair. 

 

 


