
 

Meeting : Congleton Partnership Executive. 

Date :    Tuesday 8th June 2021             Time:   5.30pm 

Location:  Meeting via Zoom. 

In attendance: 

Executive Members:- S.Foster, M.Smith,   P.Aston,   J.Money, J.MacArthur,    S.Munro, D.McGifford, K.Wesley, A.Gubbins 

(deputy J.Bardgett)  ,G.Williams (Chair), D.Ritherdon, A.Martin , M.Gartside,  R.Walton, Bob Edwards,D.Murphy, L.Hulse & 

S.Firkin. 

Guest: 

 

Item Agenda Item / discussion Action / comment 

1 Welcome, Introduction & Apologies: 
 
The meeting was chaired by G.Williams. Quick intro around the group for John Bardgett deputy for A Gubbins 
(U3A) 
 
 
 
 

Apologies were received 
from :  
P.Minshull,R.Chadwick, 
P.Houldsworth, J.Crowther, 
P.Pinto,D.Jones,Bob Owen. 

2. Minutes From Previous meeting / actions arising. 
 
The minutes of the meeting held on Tuesday 2.3.21 were accepted as a true and correct record and could 
not be signed by the chair (via Zoom.)  

 
 
 
 



 

Item 2 .Trees – Pear Trees in Back St Car Park. This is now part of the In Bloom project for 2021 
and will be dealt with by the team. 
 
Item 2. Mini Bus – Dementia training. Look to add an element of Dementia awareness in our driver 
training programme. This item to be carried over (Covid restrictions) 
 
Item 2. Social Media policy. MS circulated the agreed amended doc to the Exec Members. 
 
Item 6. Financial report. MS circulated the report as discussed following the meeting. 
 
Item 7. Hydro Scheme. Funding support of £3080 agreed, po number 618/2021. Budgets of 3 subgroups 
adjusted to support this funding support. 

 
GW action 
 
 
 
Carry over. 

3. Town Centre Report. 
 

1. Town Centre:  The Town Centre has started to re-open. Many traders are reporting that footfall has 
remained low or that they are seeing new customers from the pre-covid days.  
 

• Figures  220 total shop units,  188 Trading or which 142 are independents still giving us an occupancy 
rate of 85% 

 
It has been confirmed that the Town Centre B&M will shut by the 26th of June. The two national chains that 
people were speculating were going to be closing on Social Media  have told Martha today that there is no 
truth in those rumours. 
 
Other changes since the March Meeting: 
12th April  - outdoor hospitality re-opened with the rule of 6, along with non-essential retail,  hair dressers, 
personnel care and libraries and community centres  
17th May  - indoor hospitality open (rule of 6)  
Congleton Town Council joined in the Say Hi to the High Street campaign put together by Cheshire East regen 
team.  
 

 
 
 
 
 
 
 
 

 
 



Retail changes:  
 

• Smiths Bait and Tackle has moved into the garage Motors and the premise on Lawton Street is being 
transformed into a Hairdressers.  

• Beeches clothes shop has opened in Swan Bank where Damand was  

• Three Way Travel has moved into the pedestrian area, taking the unit occupied by Gallery 
Hairdressers – their former premises has been sold.  

• Gallery Hair Dressers has moved to Astbury 

• The Hair Project Salon has open in Lawton Street where Ruby’s Fund was.  

• Dorothy Perkins has closed  
 

• Higher Ground Coffee Bar in the former Royal Bank of Scotland is due to open in July/August 

• A new Wedding Shop will shortly open in the front offices of the Chronicle building  

• Capitol Walk is planning to re-open in the summer.  

• Barley Hops will be opening soon in the former Not Just Cards 
 

The Makers Market is continuing on the last Saturday of the month. Discussions are underway on the 
location for the June market, although it is expected that it will be in the Fairground Car Park. (NOTE 
AUGUST JAZZ AND BLUES NEED TO KNOW LOCATION)  
 
The Public Toilets in Market Street have closed during the renovation works of the Capital Works building. 
The Town Council has opened and is cleaning the Market Toilets in Princess Street on a daily basis. 

 
Saturday 3rd July is Shops Indie Day  - and we are working with the shops on a golden envelope day where 
there will be 10 envelopes with vouchers to use in Independent shops. Clues to their location will be via social 
media and the envelopes will be put out during the day 
 
Martha Hayes is leading on the day-to-day contact with town centre businesses. 
 

2. Projects  



 
a) COVID CIVIC AWARDS -received xx nominations and sorting out for judging. A huge thank you to 

everyone who has been busy supporting others during these COVID times. Tomorrow is the last 
vaccination session in the Town Hall for the time being. We would like to thank all the volunteers that 
have worked so hard to support the NHS in delivering this service in Congleton for the past six month.  
 

b) NEIGHBOURHOOD PLAN – the Steering group met earlier today and is working towards getting a 
document ready for the end of the month – it still has a number of hurdles to clear before it can go 
out for the first round of 6-week public consultation.  
 

c) CONGLETON 750  - The Town Council has been working in partnership with Congleton Community 
Projects and others to develop up plans for the town’s 750th celebrations. The Town Council has 
agreed in principle 10 projects that it will lead on for the year  - from living history events in the town 
hall, to jousting and medieval events in the park, walks, town centre entertainment, decorations and 
appointments of a community ale tasters  - lots to look forward to – providing we can unlock the 
funds.. Still room for more groups and businesses to get involved and I am sure that Jo will talk more 
about overall project and the heraldic flags.  

 
 
3. Requests  

a) Plastic Free Congleton are working with the Terracycling and have asked if anyone would be willing 
to act as a collection point for hard to recycle materials – there is a list on the Town Council website 
but its items that can’t go into your silver bin but are still of value – like crisp packets, blister packs, 
chocolate wrappers etc.  
 

b) Active Travel is looking for a town centre location to store the Rickshaw  - size  1.11 m wide,  2.32m 

long, 1.20m high. Ideally somewhere with access to electricity  

 



 
Bear Necessities  
The next edition will be distributed from the 19th July  and contributions are needed the 6th July  please let 
Jackie Mac know if you have articles that you would like included – Jackie.macarthur@congleton-tc.gov.uk 
  
 

4. Congleton Community Projects. 
 

Food and Drink Festival June 13th - After much discussion the 2021 Food Festival has been cancelled. 
Distancing will still be an issue in early June and there is no way we can invite 25,000 people safely in to 
our small town centre. The big numbers and community spirit make the Festival what it is and to down-size 
or change the date would be to upset the integrity of the event. We all feel happier to look to a wonderful 
come-back on Sunday June 12th 2022, with a medieval twist. 
 
Get Involved –the booklet has now been printed and is being distributed to Information centres, some 
schools, new estates etc  We are very pleased with the new design and the inclusion of Green Congleton. 
Thanks to the Partnership and C4C for funding the project. 
 
Group 2022 – Latest activity is the creation of a Marketing Team, who have created the logo and a 
publicity strategy and helped with a full page covering of the Heraldic Project in the Chamber of Trade 
quarterly magazine. 
Key project at the moment is the Heraldic Flag Project, creating 80 Heraldic Flags to decorate the Town 
Centre. Jenny Unsworth has made some flag templates and we will start painting the samples next week. I 
have spoken with Community Centres across town and booked in Saturdays in October/November for the 
painting workshops. The flags will be painted by a rota of volunteer artists from U3A, individuals and young 
people from the art departments of both schools – there is still room for more! The Museum is creating a 
History of Congleton Exhibition to be installed at the workshops. The public will be invited to visit the 
workshops watch the artists at work and enjoy the exhibition. This will also be an opportunity to engage 
with the public about activities and events in 2022. We have spoken with the Cycling Campaign to get their 
help in encouraging people to cycle to the workshops. 
Heritage Lottery application has been submitted for the Heraldic Flag Project  

 
 

 

mailto:Jackie.macarthur@congleton-tc.gov.uk


Group 2022 will be working alongside Group 750 a working group set up by the Town Council. 
I have completed an audit of the shop premises suitable for a bracket and these brackets are currently 
being designed by local firm Belmont Engineering. 
Any contributions of ideas and activities are welcome and anyone can either join the working group or 
receive information and updates via an email group. 
 
Congleton Play Day – note change of date from Tuesday to Thursday 19th August. 10am – 2pm in the town 
centre. Volunteers on the day always welcome. Booked in so far is CrazyChris circus skills workshop, 
Bromley Farm equipment and DJ-ing, Ruby’s Fund Mobile Bus and arts workshops with EPH. 
 
Congleton Jazz and Blues Festival – CCP supports with organising the road closure and marshalling the 
parade, plus helps with community events in the Physic Garden. 
 
CCP is involved in devising the Arts Festival for September ‘Into the Light’ in September application with 
two weeks of workshops leading up to a festival weekend – see Congleton Live report on this. 
 
I will be away from 18th July – 4th August on grandmaternity leave but will be picking up emails. Petra will 
be supporting CCP with admin and liaising with me during this time.  
 
A Decade of Art (10 year anniversary of EPH) The exhibition runs from 11th June until the 24th July and we 

are open everyday from 11am to 3pm, except Sundays.   

For further info please contact us at The Electric Picture House, 1st Floor, Spindle Mill, Spindle Street, 

Congleton, Cheshire, CW12 1QN, tel. no: 01260 270908, website: www.electricpicturehouse.online 

 
 
  

5.. Financial Report – D. McGifford. 
 
Situation as of 12.5.21. 
Income (inc opening balance) £68291.16   Expenditure £ 1353.74   Balance 66937.42 

 
 
 

http://www.electricpicturehouse.online/


The balance sheet to be circulated to all exec members following the meeting. 
 
There were no questions arising. 
 
Next projects and finance meeting Mon 6th Sept (venue TBC) 

MS action. 
 

 

6. 
 
 
 
 
 
 

 

Cenotaph Funding request. 

A funding request was put to the meeting to cover additional names and a small number of 
amendments to the new plaques along with two further plinths at the site entrance (interpretation 
board and plaque for aircrew killed in local crashes) 

A sum of £10K was agreed, this will not affect subgroup budgets and plans as they are over a two 
year financal period.  (Proposed S.Foster, seconded S.Firkin and carried by vote) 

 

 
 
 
 
 
 
 
 
 
 
 

7.  Group reports. 

Youth Forum –  G.Willams   

Nothing new to report trying to arrange a meeting in July, hopefully in one of the schools. 

Congleton Pride – R.Walton 

Plans for the Town Ctr event on Sat 21st August progressing well. The High St has a road closure on it, 

J.Money offered support from Cheshire Marshalls if required.  22 of the 32 stalls are already taken, fun fayre 

and stage organised. The evnt will run from 10am to 5pm with an evening event planned at The Vale Club. 

Richard thanked the Town Council for their support in flying the pride flag at the Town Hall, and both Town 

Council and The Partnership for their financial support. 

Richard also reported on an ongoing church project. 

 



Sustainability Group – P.Aston 

Green Fayre planned for Tuesday 26th October to inc electric bike and car demonstrations. 

Hydro Scheme. Progressing well, Civils have now finished, the screw is in place ready for commissioning 
within the next 6 week. Cabling now laid to Siemens and the boardwalk is now completed. The interpretation 
boards will be sited along with some tree and flower planting by the In Bloom Team to enhance the area/ 
visitor experience. 
 

COP26 

COP26 is the annual UN climate conference. A ‘COP’ means ‘conference of parties’. 

Governments and negotiators from across the world will travel to the meeting to discuss how to keep 

temperature rises below dangerous levels and prevent the climate crisis from causing even worse 

catastrophes for the world’s poorest and most vulnerable people. 

The COP is a summit of all the countries which are part of the UN’s climate change treaty, the UN 

Framework Convention on Climate Change or ‘UNFCCC’. There are 197 members of this process 

and they are known as ‘parties’ to the treaty. 

The COP26 location is the Scottish Event Campus (SEC) in Glasgow, Scotland. The conference has been 

rearranged to take place between 1-12 November 2021  

https://ukcop26.org/ 

CSG will work across various mediums and events to advertise and support this event locally. 

The Old Saw Mill is now open again, with a new business manager  Ruth Poynton, business slow at present. 

Big Heart luncheon club looking to build its own delivery system looking for volunteers to deliver 8 to 10 on 

https://ukcop26.org/


a regular basis and hopefully build a working relationship with the clients. 

Creative Congleton – Vince Cutcliffe. 

Vince unable to make the meeting, some of his plans featured in Community Projects report. 

Elizabeth Group – S.Munroe. 

Road name 

Elizabeth Elmy Way, culmination of a lot of hard work. 

Heritage Lottery  

More than double in terms of value.  We intend to put in another bid shortly. 

Heritage Trail 

We are in the process of looking at more sites for plaques.  This is of course,  HL funding and we hope to get 

started on guided tours again shortly.  

Money 

70% of the monies now in for the statue but still more to go.    Our accounts are with the auditor as I speak.   

Artist 

Working away on several fronts. Expecting some computer graphics depicting the model stood in pose and 

set in place at favoured Bridge Street site so that people can see exactly what she will look like. The Macquet 

is due any day too.  

School work 

For International Women’s Day in March we made a 2 short films which were for schools. We also made 2 

longer ones, one for Motherwell Cheshire for their virtual conference and one for a group of schools in 



Warrington (CCAT).  The last one generated a lot of interest in Elizabeth and one of the schools, Sir Thomas 

Boteler, is running a competition and I have been asked to go in before the end of term to present the prize.  

11 other schools saw the film and are interested in taking part in our event for the unveiling on IWD 2022.  

They are using our scheme of work. 

Networking 

We have continued to make contact with other campaigns like Mary Anning Rocks and the Emily Williamson 

statue in Didsbury and of course Invisible Women who have been so tremendously supportive of our project.  

We made contact with Women’s History Network last year when they asked Dr Maureen Wright our patron 

and myself to write blogs about Elizabeth and about our project.  They run a competition every year and they 

invited us to make an entry.  They were extremely enthusiastic about our bid and I am quietly confident we 

are up with a chance.  It’s only £500 prize but it is extremely prestigious and will boost donations to our cause 

and will be powerful advertising for the statue. 

 For more detail https://elizabethelmy.com/ 

 

Dementia Friendly Congleton – D. Ritherdon 

PCSO joint project. £2000 project (Cheshire police and 4 local funders) Subgroup set up working with local 

surgeries to find a list if recipients, plus adverts /articles in Congleton Chronicle and Bear Necessities. 60 + 

packs were packed and delivered during Dementia Awareness week, receiving some national acliam via 

Alzheimer’s Soc and  The Lions . Still opportunity available for more recipients as doctors keep working on 

the contacts.  Great support from Debbie Coxon, new relationships built with AgeUK CE, Tesco, Morrisons. 

The secondary schools are coming on board to build “Twiddle Boards” the Police Station has a collection 

box for items. 

Looking to start up a swop shop scheme with the library so that residents can swop items they have  used 

for something different. 

https://elizabethelmy.com/


The meeting recorded its thanks to Diane , her team and Cheshire Police ( Helen Weeks and Karen Linton) 

for such a great initiative. 

Senior Forum – Suzy Firkin. 

A lot of work going on behind the scenes around our major priorities 

Be Friending Service/ Digital Befriending, getting them on line. 

Working on some partnership building, joint working across these priorities with the likes of AgeUK CE and 

Changing Lives, not looking to reinvent the wheel. Assessing who would deliver what we require, could work 

out as opportunity for some of our volunteers, and an opportunity for relationship building and additional 

support being provided. 

Talking Newspaper. 

Currently they have between 20 and 30 regulars ( down from a peak of 100) and they would welcome our 
involvement.  They are finding content somewhat of a challenge as their main source (Congleton Chronicle) is 
not providing as much content/articles as it did in the past. 
 
At present they operate a memory stick (posted out to members) and a playing device. 
If our requirement was in the low bracket range (20 to 30 clients) then they could handle this with he only 
costs being postage and some volunteer time setting up in the individual homes. Anything above these sort of 
numbers would require new equipment being bought. 
 
Longer term they are looking to go digital in some form or other, then a requirement for an internet connection 
would come into play. After setup training then costs of this system would be very low. 
 
It was felt that if we got the befriending scheme up and running then the befriender could then discuss the 
talking newspaper opportunity to their client. 
 

Wellbeing Fayre being planned for Tuesday 12th October (Covid allowing). Currently 35 exhibitors have 

booked space. 



 

Project & Finance –  

Cenotaph Dedication Event. Looking to hold this event on Sunday 19th September details to follow,major 

invitees have been advised of this date. 

Defibrillator Project. Joint working with The Lions, two currently being sites ( Congleton Park -toilet block) 

and Congleton Library (Bus Station wall) with two other sites in discussion ( Bromley farm and The Hub Lower 

Heath). All will be 24 hour operational. 

Mini Bus. MS has been successful in obtaing £1000 from the Arnold Clark community fund. This will go to 

support overhead costs for the buses. NLC reports that some booking are now being taken for July onwards. 

Next P& F Meeting is Mon 6th Sept 2021 

 A.O B 

There was no further business. 

 

9 The meeting ended at 6.57pm 

Next Meeting is on Tuesday 7th Sepember, 5.30pm. This is a joint AGM and Exec Meeting and is 

currently being planned as a live meeting in the Town Hall. 

Signed:-                                                        Chair. 

 

 


